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Sqcker 


3B August 1969 


woman re; [Al re 6 aren, 


SUBJECT : Tee CrP Frogres for 
iu TOD 17-1969: A Case Example 


i. The CIP date provided by DIA for TOD 17-1969 have vee 
processed sad in. ¢he stenderl TOD outgut fermte. This 
poh, te & Ggaen Volumes of computer reports, «6 

to DIA during the first week 


ean be fron gueh ¢ date base and thet will be essentiel 
in tbellding a multi-year Defense Intelligence Plan anf CDIP sechant 
k, prqpere’ in reaponse to interest expresset 
i. . + Ganowrrentiy, I em sending this msterie: 
to R. E. Morrison in ASD/iéwizdietration. 


Attachments: 
Meme, seme subfect, ¢té 13 Ang 69, vith Appentioss A and ©. 
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18 Angust 2969 


MEMORANDUM FOR: Agsiatecd Secretary of Defense for Administration: 
(atta: R. £. Morrison) 


for FY 1971 as Reflected 


The CI?P-approred 
4m TOD 17-1960: A Case 


3. We wilh be pleased to talk with you further shout this case 
exemple end aleo about the future broader development of this sort 
of date base. 


Office of tha Director of Central Inteliicence 
Chaixveen, TOD Comittes 


AtStachwents: 
Memo, seme subject, at 13 Aug 69, with Appendices A and 5. 
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MEMORANDUM FOR 'CHE RECORI) 


SUBJECT: The CIP Approved Proeram for FY 1971 as Reflected jn 
TOD IT: A Case example. 


1. The attached Wables and Source Data (machine runs) are 
examples of the CTP output: data from TOD TIT. 


@, The tables and data ere for the CIP Approved Program For 
FY 1971 (1 Jemuary 1969 }yDP update). 


3. The basic purpose of the tables and source data attachmer ts 
is to demonstrate the capability of TOD It in a specifie provien 
involving the selection and assembly of data by various TOD 1 
cost, manpower, functional and tarpet categories, 


4, The probian was to determine "a manageable portion” of 
the CIP for a rapid program review. ‘The approach used in atalygin: 
the TOD data was as follows: 


(a) The totality of the CIP in Fy 1O71L is represented 
by 154 Reporting Entities (BR) fe zanizational units 
and activities) expending 
people. The TOA rank ordering of these RE's indicates YTEsOurce 
dominance by & relatively snail number of RE's, 


(b) The analysis invoilved determining the relation of tha 
Top 20 REts (in terms of TOA outlay) in each of the key vartiat ‘ie 
categories of resources » function and target.’ In other words , 
answering the question as to whether the dominant eroup 
&.g., the Top 20 RE's) was also ‘representative in eech of the 
variables shown by TOD and to what degree, 


(c) In those instances (vartable related) where dominance 
of the Top 20 RE's wes not maintained, the dominant RE's were 
determined and noted. é 
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f 
5,° The method used Gemongtrates that any group of categury 
variables in TOD IT can be selected and a determination wade as to 
the optimal number of ROts (in terms of any resource category ) 
which will be required to review dominant resources related to the 
selected variables. Thus the "customer" can select a given 
percentage of resources related to any group of variables (e.f., 
TOD categories) and in a short period of time be given those (RET ) 
which provide an optimal resource correlation in terms of the 
variables he has selected. 


6. It can be seen that the TOD data base can be queried ‘in 
terms of a large numbers of variables, This makes TOD II reeponsise 
in providing a basic data input for almost any resource iissve. The 
visibility of the igsue is enhanced by the number of ways the issue 
can be looked at in terms of the TOD categories. 


Ts This does not provide the intelligence resource evaluation 
but it does go a long way in providing an evaluation effort with 
a frame of reference for the cvaluation as well as indications of 
many of the problem areas within it. In analysis, this iis often- 
times 50% of the solution. 


8, It remains to be said thet TOD cannot and is not structured 
to fulfill the data imput role to the intelligerice program evaluation 
probiem of those information systems supplying efficiency (intelL: gens 
systems performance and eepabilities), effectiveness (consumer necd) 
and target environment (foreign weapon system projections) criter:.a 25X1 
and data. . 


Attachments: 
Appendix A - Tables 
Appendix B ~ TOD TT Machine Runs 
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OFFICIAL ROUTING SLIP 


; ECK GLAS AT 10, Battin d eM mann 


NAME AND ADDRESS DATE INITIALS 


Bes 
: 
| 
a core 
| i 


__{oirect REPLY | [PREPARE REPLY | 
APPROVAL __| DISPATCH |__| RECOMMENDATION _—| 
— CONCURRENCE ____| INFORMATION — SIGNATURE 


On 18 Aug 69 I sent Mr. Bross a memo (buck slip 
attac drafts of letters to ASD/Admin and 
STAT t There was also attached a 
report on legal size paper. 


Please insert the attached as the first page 
of the report (Tables I,II,III). Remove and 
destroy the original first page. 


Thank you. 


STAT RN TO SENDER 
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